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BACKGROUNDS

In the name of  poverty alleviation, we have created numerous Agencies, devised multitude of Projects and Programs, spent crores of  Rupees and delivered colorful speeches in elegant style. But the sad, but true story is that we have miserably failed in our attempts to alleviate poverty because we tried to invent artificial solutions from multi-storey buildings with computer print out. In our over anxiety, we have simply forgotten to consult with the very people for whom the Projects and Programs are meant. The result is so pathetic that we have not yet reached any reasonable percentage of  rural people or poor women.

DEFINITION OF POVERTY

Poverty being a comparative statement, the meaning is always debatable. But as the saying goes, if it looks like a duck, walks like a duck and squeaks like a duck, then one does not need a scholarly research to decide it is a duck. The location of the poor is a significant criteria. Generally, the location inhabited by the  poor lacks basic infrastructure, facilities, such as water, electricity, communication and services, such as school, hospitals, public transportation etc. They are forced to live there without  much alternatives. It is the innate human nature, if possible, to get out of such God forsaken places for a better standard of life. Once we locate such places, it is not very difficult to identify the poor with a physical visit, using a flexible poverty criteria, such as income, property value, source of subsistence, number of major and minor children in the family, condition of home and homestead, extent of male dominance, alcoholism and abuse in the family, and other rational judgements depending on the particular situation.

SOCIO-CULTURAL CONTEXTOF KERALA

The State of  Kerala, boasting high literacy in our Nation is a  socio-cultural paradox. While some statistics point out to the high standard of education, health and less infant mortality, other alarming trend is the highest suicidal rate in the nation and increasing number of political  violence, some of which even dwarf the highly sensitive State of Bihar. Therefore, the missing link explains the poor quality of literacy or the so-called education  which is more less synonymous with the rest of the country. As a Nation, we produce about 5% excellent student community through IITs, JNUs, and not to mention our XLRIs about which I have a poor opinion! These 5% of student community are exported to the Bill Gates of Micro Softs in the Silicon Valleys of California!  The rest of the 95% are below standard, utterly lacking basic tenets, such as good comprehension, clear communication, prudent interpretation skills etc.    The formidable barrier for a meaningful poverty alleviation efforts in Kerala are the male dominant society, dependency cycle, consumer culture and the distorted notion about work ethics.
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1. Male Dominant Society

The extent of male dominance in Kerala, the so-called highly literate State  is shocking. It is only in the last week that Special Court has found guilty and sentenced for years of Rigorous Imprisonment and fine a platoon of the so-called gentlemen in a conspiracy in committing sexual abuse of a minor girl who was threatened and lured from her hostel. The irony is when the girl who was shattered and destroyed was abandoned and returned home, the whole society including her relatives, advised her parents to be silent and do not proceed with any action! I salute to the poor parents of that girl who exhibited a rare courage inspite of their meager financial resources and a devastated morale, against all odds to go to the judiciary system. 

Yet, another case of  Ms.P.E.Usha is in the limelight because she could  not contain herself the abuse, oppression, injustice and insult she met with not only in the public transportation, but also in her work place, at the Sanctum Sanctorum of the Academia, The University of Calicut, by the law enforcement  authorities and the hostile community, and finally from her own family.  Leaving her job, bandoned by her husband and crucified by her community, finally she has told her heartbreaking story. Prof. Annamma who was harassed by the smokers during her daily commutation for work in the train stood up to them and had the  courage to go to the Court, and succeeded in banning smoking in public places. These are only a tip of the iceberg.

Friends, the greatest enemy to progress is apathy, indifference and non-involvement which is spreading like a cancer in the socio-cultural system of  Kerala. While there is no excuse for perpetrating these  socio-cultural crimes against women, it is observed that women are also to be blamed up to a certain extent. There is a distorted notion about politeness, modesty and appearance of  portraying good to others, with a who will bell the cat syndrome.. In the rural areas of  the District of  Palakkad, we can  find college boys, with nail polish, arrogantly sitting in the seats exclusively reserved for ladies, and the young ladies, most of them on their way to Colleges to make Kerala the highly literate State will be hanging just behind the driver in a crowded narrow  space to be propelled forward from their unbalanced position. For the ladies, this meek surrender of their rights is  considered as modesty and  good manners. Neither will the conductor of the bus will ask the boys to vacate the seat for the ladies, nor the ladies will have the courage to ask for their seats. This distorted notion of politeness, modesty and  social habits are so deeply rooted in the  socio-cultural system, and  heavily contribute to the male dominance.
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2.  DEPENDENCY CYCLE

The socio-cultural system encourages dependency on others instead self dependence. After all, poverty alleviation and socio-economic development of the poor cannot be achieved without self reliance. There is a built in socio-psycho syndrome of depending on others due to distorted and misconceived notion of  human emotions and feelings, such as politeness, modesty, love, respect, safety etc. The seed is sown from the childhood, watered and nurtured, germinated, grown and  blossomed, yielding decayed and rotten fruits of dependency on others for every silly matter! Every day morning, I witness with amazement and amusement, a student, probably ten years old with his golden watch, presented by his father from  the Middle East walking proudly to the Chinmaya  Mission School, accompanied by his loving mother who pours her unlimited affection and kindness for her child by carrying the small backpack containing books. The child is responsible enough to wear that golden watch, but not to carry his own bag of books! 

Where else one can see an young man slowly moving forward in a line for Military recruitment with a simultaneous and parallel movement of his loving and patriotic mother? One wonders, is that the precise reason for some of  our debacles in Kargil? Recently I went in a shop to fax a message and I was told by the attending girl that she does not know how to operate it and I have to wait for her male boss. When  I asked her what  is that cumbersome operational secret and technology in a simple fax machine that is beyond  her comprehension,  I came to know that her male boss does not want her to know how to switch on the fax machine and send  the message. He is more concerned about dependency on him rather than customer service or business!  We went for a physical poverty survey in a village. For every question we asked,  such as how  much loan she needs, what  income generating  activity she would engage herself etc., constantly she took pains in turning her neck  back  towards her husband who is inside for the answers.



Poverty alleviation, or for that matter, the whole spectrum of  socio-economic development  means Self-reliance and  preparing one to stand  their own feet. Unless the consciousness of people is raised to be aware of the significance of  self dependency, no meaningful results in poverty alleviation can be attained.
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3.  CONSUMER CULTURE   

Addiction to consumer culture has been spreading in all aspects of  Kerala like an Octopus spreading its dangerous tentacles. One of the important reasons for this stinking  materialistic life style is the large scale infusion of  foreign money, especially from the employees from the Gulf Countries. This alarming trend is aggravated with the addiction to cheap movies and affluent cricket, degrading social and moral values coupled with an out-dated academic system which emphasizes on learning by-heart and reproduce.  This is also a national socio-psycho syndrome. During the World Cup Cricket Match in London, such posters were displaced proclaiming that  Cricket is our Religion and Tendulkar is our God! Then the great God and Religion was defeated by a tiny nation called Zimbabwe, which is a little dot in the world map. Or, retrospectively, one wonders, whether it was an agreed defeat and a shameless self surrender on bribes! Film stars and cricketers with unlimited earnings and extravagant life styles are the  role models for our younger generations.

This illusionary life style has been penetrated  so deep in all segments of society in an alarming proportion,  propelling Kerala to the forefront in suicides! Whole family, including minor children, are  forced to commit suicide due to the burden of debt that is becoming a norm rather than an exception. It is beyond comprehension  and rationalization to read father, after son, committing suicide because, all of a sudden, his son demanded a car which father's moderate income could not provide! 

Various advertisements even in rural areas like Kollengode from where I come from is spelling its devastating effect. Such ridiculous advertisements are circulated through hand bills in daily newspapers, declaring welcome to the auspicious Onam festival and inviting children to the new dawn in the millenium  to wear the expensive Maxies meant for elder ladies!  In the traditional villages, strong and safe fences with shrubs and  plants have been replaced by brick and concrete walls to create new space for a modern underwear advertisements that will fetch enough money for that eluding Cable TV. which is a status symbol.   The sad, but true story is the poor imitating the rich. A classic example is  the marriage celebration. My brother became almost bankrupt after the wedding of  his three daughters which he had to celebrate in a certain style and pomp spending lakhs of borrowed money to cater to his  egoism  and false prestige because he is said to be a poet and artist, apart from a politician!  So the poor also imitates him in a lesser style by borrowing and spending because they too have to keep up that illusionary standard and the deadly cycle continues with the media actively contributing to it.











Contd…………5

SRI (Society for Rural Improvement)

Page No. 5

4.  DISTORTED NOTION OF WORK ETHICS

There is a saying, Keralites  are a different  breed, with work ethics,  the moment they cross the Kerala border. The false prestige about work and profession have been deeply routed in the socio-cultural system like a  cancer. A  Malayalee  will prefer to tend rather a camel in the desert of  Saudi Arabia instead of rearing a  cow in his backyard.  Recently, I met a gentleman, sitting  next  to me in a flight. I asked his whereabouts, he honestly admitted that he was in jail in the Middle 

East for illegal selling on the street.. An educated  girl will prefer to work in a lottery booth or STD booth for meager wages, instead of working with an organization like ours for better salary, because ours is a field orient job, and demands interacting with poor in villages. But in an open Booth, there is a high profile and visibility regardless of their working environment The poor is fast catching up with the affluent.  Instead of making a decent living with a sewing  machine or  rearing a cow or  poultry in their backyard, the younger generation is willing to get up early, prepare their food, pack it and take it with them for the  road construction work in the scorching son in far away places. During  their journey in the bus for the road work, they are also like office workers, commuting in public transportation, with two sets  of dresses, neatly carrying in their beautiful plastic bags of modern saris  and fashion jewelry's, one set  for the road  work, and other for travel. 

CONCLUSION

As poverty comes in all shapes, sizes and colors,  a social surgery is needed to wake up the general consciousness of  the people by orientating, motivating and  educating the basic values in life. The corrupted politicians have taught the citizenry only about their rights, claims  and  privileges, but not about their duties and responsibilities.  Strikes  and Bandhs, with wanton destruction of public property and untold misery to the public are staged with fast and regular frequencies in the name of Laloo Prasad Yadav in Bihar, but not for the shocking abuse of a minor girl and destroying an innocent family in their backyard! The mind-set, attitude ,thinking process and the whole psyche has to be changed. In nutshell, the outdated, irrelevant and non-practical academic system has to be thoroughly revamped to produce a younger generation with work ethics, positive attitude, result-orient approach, and productivity, and above, all with  responsibility and accountability.   

                             ANNUAL REPORT FOR THE YEAR 1997 PRESENTED BY

                               DR. PRABHAKAR, CHIEF EXECUTIVE OFFICER, SRI

I am very glad to state that SRI has launched its programmes in a moderate 

scale on 4th May, 96 by disbursing loans to 20 women, who are below the poverty

line, to engage themselves in economically viable and environmentally sustainable

income generating activities to supplement their poor resources.  A sum of Rs. 37,000

(Approx. U.S $ 950) and Rs. 50,000 (Approx. U.S $ 1,500) were disbursed on 27th July,

1996. The average size of the loan was about Rs. 5,000 (Approx. U.S $ 150) per 

beneficiary by SRI at Toompana and Mathakode Villages, in Kollengode in a small

function.

On 1st July, 96 we have received a donation of U.S $ 1,500 (Rs. 50,000 approx.) 

donated by AID (Association for India’s Development) a voluntary students body and

association based at University of Maryland, U.S.A which was disbursed to 10 

beneficiaries bringing our total members to 30 women.

We have already applied for a seed capital loan of U.S $ 50,000 (Fifty thousand only)

to Grameen Trust, Bangladesh which is being processed.  We are hopeful of getting

the application cleared shortly, and also obtaining the necessary clearance from 

Reserve Bank of India.

Since we will be expanding our activities, a five member team of office cum field staff

were also appointed to implement the project.  Apart from qualification and 

necessary experience, the most important elements in all our employees are a sincere

desire, dedication and commitment to help the poor.  Dr. Prabhakar has undergone a 

two weeks intensive International Training at Grameen Trust, Bangladesh in May/June 96.

Our Managerial staff will be sent for training at Grameen Trust, Bangladesh in the near

future to effectively implement these concepts.

Our project was evaluated by officials from the Ministry of Home Affairs.  Mr. Srinath

Chidambaram, Vice President of AID (Association for India’s Development, U.S.A)

also visited us to evaluate the success of the schemes.  Mr. Rajan, Dt. Manager of

NABARD also visited to understand the concept of our programmes.  Ms. Vijayalakshmi Das,

CEO of Friends of Women’s World Banking, Ahmedabad has also promised to visit

us during the course of next year with possible financial help.
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During the period under review, we have assisted 30 number of women by sanctioning loans

to the extent of Rs. 1,43,100.  Since we insist mandatory savings from the beneficiaries to 

inculcate a habit of thrift and savings, a total of Rs. 25,000 was available under this head,

apart from a balance of Rs. 1,100 in the Group Fund.  However, there was an excess of 

expenditure over the income to the extent of Rs. 1,14,562.  A total of Rs. 52,356 was received

during the course of the period as donations.

The main source of the capital of SRI continue to be the funds lent by Dr. Prabhakar

Puthiyaveedu and the amount was Rs. 3,88,694.28 as on 31st March, 97.

However, I am extremely happy to point out that the recovery on the loans sanctioned

was 100% which is perhaps unique in this field.  The beneficiaries’ willingness to repay

in the loan, apart from the active follow up by our field staff was the main reason for the high 

percentage of recovery.

We have also submitted funding proposals to domestic commercial banks, but we are not

sanguine about obtaining funds from them due to certain procedural bottlenecks.  However,

our efforts in this direction will continue.

We are hopeful that SRI will be able to break even soon depending on the availability of 

funds for lending.

****************************

ANNUAL REPORT FOR THE YEAR ENDED 31st March, 98

PRESENTED BY DR. PRABHAKAR, CHIEF EXDECUTIVE OFFICER, SRI

I am extremely happy to record that a seed capital loan of U.S $ 50,000 (Fifty thousand only)

was sanctioned by Grameen Trust, Bangladesh which was approved by the Reserve Bank of 

India on 24th April, 97.  The first tranche of U.S $ 20,000 (Twenty thousand only) received on

20th July, 97 was immediately disbursed to 62 new beneficiaries in a simple but dignified 

function by the Hon’ble function for Rural Development Shri. T.K. Ramakrishnan.  The

second tranche of U.S $ 15,000 (Fifteen thousand only) was disbursed to 45 new beneficiaries.

The total number of beneficiaries as on 31st March, 98 was three hundred and loans disbursed

to the extend of Rs. 14,60,498/-

On the 10th Feb., 98, we received Rs. 2,10,000 (Rupees Two lakh ten thousand only) from the

Friends of Women’s World Banking, Ahmedabad as a loan which was utilized for disbursing

to 42 beneficiaries.

Two of our managerial staff, Ms. Usha and Mr. Vinod have undergone one month’s training

for Branch Managers at Grameen Trust, Bangladesh.

Ms. Vijayalakshmi das, CEO of Friends of Women’s World Banking, Ahmedabad visited our

office and field on 27th Dec., 97 for project impact and evaluation.

The accounts of SRI was audited by a firm of Chartered Accountant and the main features are 

summarized below:   (in Rupees)

  a.   Total loan outstanding                                   -  8,72,727.74

  b.   Total repayment received                              -  4,44,670.76

  c.   Saving account of beneficiaries                     -  1,69,114.50

d. Depreciation to the extent of Rs.

has been provided for the first time              -        8,544.22

e. During the period, excess of expenditure

over income was Rs.                                     -   3,12,985.10

f. The accumulated excess expenditure

        over income  was Rs.                                    -   4,27,547.10

The accumulated excess income will be gradually adjusted when the activities of the Trust

expands creating an increase in the income generating capacity.

Since we have now extablished credibility, we are seriously exploring other domestic and 

International funding source to bridge the gap.

I am indeed happy to record that our recovery percentage continued to be 100%.

     ANNUAL REPORT FOR THE PERIOD ENDING 31 MARCH, 99        

                      PRESENTED BY DR. PRABHAKAR, CHIEF EXECUTIVE OFFICER, SRI

  I  am pleased to announce that the third and final tranch of Seed Capital loan from Grameen Trust, Bangladesh was received on 23rd June,98  which was disbursed to 82 beneficiaries, bringing the total number of GT funded beneficiaries to 331. Further, a loan amount of Rs. 5 lakhs was received from FWWB (Friends of Women's World Bank) Ahmedabad on 15th Feb 99, which was disbursed to 102 beneficiaries.  By recycling the loan capital, the total number of beneficiaries have now reached to 403. In short, we have started our micro-credit initiatives in May 96 with a meager loan capital of Rs. 50,000 ( $ 1250) to a small number of 10 beneficiaries.  Now we have expanded our investment capital to Rs. 16,00,000, with a cliental base of 403 beneficiaries.  This is a remarkable achievement and result of our team-work.

 Our achievement so far have exceeded the Grameen replicating pattern, with 45% of our operating cost met by the income from our service charges.  Therefore, we are right on track to achieve our goals of financial viability and sustainability in 2 years with an estimated outstanding loan disbursement of Rs. 16,00,000/-  (Rs. Sixteen Lakhs only).  

  Mr. Arun Seker, Project Manager attended a Financial Management Workshop at Grameen Trust, Bangladesh in Sept. 98. The focus of the workshop was on Micro-credit management.  Our two Branch Managers, Ms. Sarada Devi and Ms. Sai Sangeetha attended one month Branch managers training at Grameen Trust/Bank, Bangladesh during Nov-Dec 98.  This important training was a window of opportunity for them to get exposure and learn the grass root level of Grameen activities on micro-credit and poverty alleviation.  Dr. Prabhakar, founder and CEO, was invited by Dr. Muhammad Yunus and Grameen Trust, Bangladesh to be a Resource Person and Consultant and to present his three years experience in India for the 31st International Dialogue & Conference which was held in Dhaka, Bangladesh in March 99.  The highlight of Dr. Prabhakar's presentation was a Video Documentary about SRI.  Dr. Prabhakar also attended a Worskhop on Diversification of Loan Portfolio, jointly organized by Grameen Trust & Grameen Bank, Bangladesh.  Considerable field exposure on grass root level have been a salient feature and significant component of these training programs.
A Video Documentary about our Project was telecast by Doordarsan on 2 May, 98.  Outlook magazine, a leading national magazine presented an exclusive interview coverage of Dr. Prabhakar. All these media coverage resulted in numerous enquiries from individuals and organizations from different part of the country. The focus of the enquiries was to expand our activities to their locations. This vital matter of expansion will be considered  when we have the appropriate resources and funds.   

Contd……………2

SRI (SOCIETY FOR RURAL IMPROVEMENT)

Page Two

Officials from Ministry of Home Affairs visited for Project to monitor the utilization of funds.  Project Executive and Field Executives from IGSSS (Indo German Social Service Society),

Bangalore visited our office and field for Project evaluation. Two staff members from Gandhi Smarak Seva Kendram, Kasargode were given training in October, 98.                                                                                                                  

 Inspite of the multitude of problems, some of them are formidable and unique to the socio-cultural context of Kerala State, we are optimistic and encouraged by the positive results in our poverty alleviation efforts.  We have proved, contrary to conventional wisdom, the poorest rural women are credit-worthy, with a weekly repayment record of almost 100%.  We have demonstrated beyond doubt, that micro-credit can be used as a significant and powerful component in our overall  socio-economic development agenda for the poor.   

 In order to achieve our overall socio-economic development objectives, we are also conducting free tuition service to the children of the poor by voluntary staff from SRI.  Depending upon the funding resources, slowly, but surely, we are dedicated to expand this academic services to more needy children in better facilities.

Our last three years study, research and experience indicate that micro-credit itself is not a solution, but only part of a solution. We should have a comprehensive socio-economic development agenda, in which micro-credit can be used as a significant tool in our poverty alleviation efforts. From this perspective, there are two vital area we have to address as follows:

                  1.  The male dominant society

2. Breeding a new generation of Work Force

 SRI is committed and dedicated to add a new dimension by breeding a new generation of young work force, blending the positive elements of the West and the East, such as professionalism, work ethics, customer service, productivity, result-oriented approach  and respect, dignity and humility to humanity. Only such a new work force, who can balance our "fiscal responsibilities with a social consciousness" can make meaningful contribution in our poverty alleviation efforts and strive hard to achieve our socio-economic development objectives.

 

 ANNUAL REPORT FOR THE PERIOD ENDING 31 MARCH, 2000        

                      PRESENTED BY DR. PRABHAKAR, CHIEF EXECUTIVE OFFICER, SRI

I am pleased to announce, in spite of the multitude of problems, we have been encouraged by the positive results in our poverty alleviation efforts.  We have expanded out cliental base to 573 with 34 Centers in  2 branches with a repayment record of almost 100%. During the year we have disbursed Rs. 24,48000.86 and savings generated was around Rs. 11,05,395.25.  We received Rs. 5,00,000.00 ( Five lakhs only) loan from FWWB (Friends of Women world Banking) Ahmedabad.  Loan proposals for $ 50,000 (Rs. 20 lakhs) for Housing under EWS (Economically Weaker Section) Scheme have been submitted to HUDCO.

Dr. Prabhakar, CEO was invited to give a presentation about our innovative "Micro-credit and poverty alleviation initiatives" to the young IAS/IFS/IPS Officers of our country at the prestigious 

Lal Bahadur Sashtri Academy for Administration, Mussorie, India which trains the Govt. Administrative, Diplomatic and Law Enforcement Officers for the various Govt. agencies, Foreign Missions etc.  Our Managers participated at the seminars & workshops on "Kudumba Sri", a Peoples' oriented and Women's Empowerment Program at the KILA (Kerala Institute of Local  Administration)   

SRI has proved Micro-credit can leveraged as a significant and powerful component in our comprehensive socio-economic development agenda for the poor. From this perspective, SRI is providing free educational service to the poor and needy children by voluntary staff from SRI. In the new millennium, SRI has ventured into such innovative avenues as Tender Coconut Parlours and Vanitha Grocery Stores, owned and operated by the poor rural women. While the tender coconut parlour will revive the old, healthy and natural drinking habit, rejuvenate the sagging coconut economy and break the Cocoa-cola & Pepsi culture, especially by the younger generation, the Vanitha Grocery Stores will ensure quality daily essential commodities to the poor at affordable cost. 

Regular meeting are held to orient, motivate, train and educate, Beneficiaries, Group leaders and Centre leaders regarding Income Generating Activities, Women’s issues, empowerment process etc.

SRI is breeding a new generation of work force, blending the positive elements of the West & East, such as professionalism, work ethics, customer service, result-orient approach, transparency, accountability etc. with sensitivity and understandings to human needs, respect and dignity to individual etc.  We have proved beyond doubt that Micro-credit can be used as a significant and powerful component in our poverty alleviation efforts.  The poor rural women are capable of alleviating poverty by themselves if we and our system give them an opportunity.

   ANNUAL REPORT FOR THE PERIOD ENDING 31 MARCH, 2001        

                      PRESENTED BY DR. PRABHAKAR, CHIEF EXECUTIVE OFFICER, SRI

It gives me great  pleasure to announce that our poverty alleviation efforts through Micro- credit is having a positive impact on the poorest rural women.  We have now expanded our clientele base to 1,350 with 278 groups and 67 centers. In spite of the multitude of problems, the results are encouraging and positive.  SRI has exploded a socio-economic myth that the poorest rural women are not credit worthy with a repayment record of almost 100%.  It has proved that "micro-credit" can be leveraged as a significant and powerful component in our comprehensive socio-economic development agenda for the poorest.  

	


During the last four years SRI has expanded its clientele base from 20 to 1350 beneficiaries spread over 67 centres of Kollengode & Vadavannur Branch. The total amount disbursed is Rs. 9,217,054.00 out of which Rs. 5,639,936.55\- has been repaid. The total amount outstanding is Rs. 61,49,369.63/-. Savings generated from the beneficiaries is Rs. 1,52,806.80/-.  SRI has half an hour video documentary, titled "Empowerment", telecast by Door Darsan (Indian Television).

 Dr. Prabhakar has also recently given a presentation at the World Bank, Washington D.C. about our innovative micro-credit system for poverty alleviation and empowerment of poorest rural women.  He is also a member of the Expert Committee for the evaluation of the selected Research Proposals on socio-economic development activities at the CDS (Center for Development Studies), Trivandrum, Kerala, a Research Program on Local Level Development. He has presented a Paper, titled "Poverty Alleviation & Micro-credit in the Socio-cultural context of Kerala" at the Third National Meet on Micro-credit & NGOs at the EDI (Entrepreneurship Development Institute of India, Ahmedabad.

Grameen Trust, Bangladesh approved a further Scaling up Capital for Euro $1,10,000.00 in three tranches for the expansion of Vadavannur Branch. FWWB (Friends of Women's World Bank), Ahmedabad, India has provided a loan of $ 50,000.00 (Rs. 20 lakhs) approximately) to be disbursed during the current year 2001 for our expansion scheme. RMK (Rashtriya Mahila Kosh), New Delhi has approved a loan of $ 4,600 (Rs. 2,00,000), out of which $ 2,300.00 (Rs. One lakh) has been released and disbursed. SIDBI (Small Scale Industrial Development Bank of India), Cochin  has approved a loan capital of $ 22,000.00 (Rs. 10 lakhs), which has been released and disbursed in two tranches. BRIDGE Foundation, Cochin has approved a loan of $ 2,300.00 (Rs. One Lakh) which has been released and disbursed.  

A salient feature of the Grameen Banking System is that we do not micro-manage the beneficiaries, but only  monitor and provide necessary assistance, guidance and leadership, by acting as a catalyst and facilitator. Therefore, ample freedom and flexibility is given  to choose the right  income generating activity they prefer, depending upon local socio-economic, marketing, labor, agrarian and relevant conditions. 
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The various income generating activities are as under: 

Milking Cows                                                                       -  40%

Misc. (Palm leaves knitting, stone crushing, bakery,

 trading in tamarind, ginger, pickle making etc.)               - 18.5%

Paddy Husking                                                                     - 13% 

Snacks making                                                                     - 11%

Tailoring                                                                               -   9%

Tea Shops                                                                             -  3.5% 

Cloth business                                                                      -   3%

Other Shops                                                                         -    2%

Our  last  six years   study,    research     and  experience indicate that  micro-credit  can be   leveraged  as   a  significant    and powerful component in  our  comprehensive  socio-economic  development  agenda for the poor.  Education is a vital issue. From   this    perspective,  we are  conducting free tuition service to the poor and  needy children.  We are also embarking on such important fields, as  drinking water,   hygiene and sanitation,   nutrition  etc.  We  are   contemplating to  organize  women's   co-operative milk  societies  so that   they can be the masters of  their own destiny, by  eliminating  the  exploiting  middlemen.  We   are   in  an  ongoing   partnership  with   IC  (Inter  Corporation,   NGO  Program)  of  SDC     (Swiss     Development  Corporation)  for    sustainable  farming,   especially vegetables.   

 Recently Ministry of External Affairs have produced a millennium documentary, titled Steps & Strides about the socio-economic development activities of our country in the post-independent era, to be broadcast at our various Diplomatic Mission abroad.  We were selected to represent Kerala.  It is expected to be telecast   on Discovery Channel.

In the new millennium, we have embarked upon such innovative avenues as Tender Coconut Parlors, Vanitha Grocery  Stores and Women’s Garment Unit. Women’s Garment Unit is aimed at reducing and eliminating women’s labor exploitation. The Grocery Stores and Garment Unit, besides providing employment opportunities to the women, is also a marketing source for their home products.  Subject to funds, we want to expand these coconut parlors, grocery stores, and garment units.   

Our last 6 years study, research and experience indicate that while Micro-credit itself is not a solution, it can be leveraged as a significant and powerful component in out poverty alleviation efforts.  If we and our system move one step towards these poor women, they will come ten steps towards us, and together, we all can be partners in poverty alleviation.                 

Steps and Strides is a Documentary produced 

by Ministry of  External Affairs about the 

post-independence socio-economic development 

activities in India, especially rural areas.  

It is to be broadcast in our Diplomatic Mission 

abroad.  Only few NGO’s from all  over India are

 selected in it, and SRI (Society for Rural Improvement) 

is proud to be one of them.







